
Town of Camden 
Select Board Meeting 

November 4, 2020 – 6:30 PM 
 

French Conference Room – Room is not open to the public 
 
 

This meeting will be done by teleconference through Zoom and streamed 
at:  www.youtube.com/TownofCamdenMaine.   

If you wish to comment during the meeting for a specified agenda item please email 
jesancy@camdenmaine.gov by the close of business on November 2nd, 2020 in order to 

receive a link to participate remotely.  
 

Agenda 
 

 
1. Public Input on non-agenda items 
 
2. Public Hearings for Liquor Licenses: 

a. Approval of Request for Extension of Liquor License for Bay View Street, Inn, LLC 
to add adjacent restaurant space that they own into the operation of 16 Bay View 
Street Inn 

 
3. Approval of Board Minutes from October 20th  
 
4. Consent Agenda 

a. Renewal Lodging & Victualer Licenses:  16 Bay View Inn, Camden Windward 
House, Drift Oceanside Inn, Franny’s Bistro, and Towne Motel 

 
5. Action Items: 

a. Approval of 6 month interim electricity contract 
b. Request to approve parking space/street closure for Chestnut St. Baptist Church 

for “A Night in Bethlehem”  
c. Committee/Commission/Board Meeting Format 

 
6. Discussion Items: 

a. Select Board Reports 
b. Determination of a process for evaluating Tannery proposals  

 
7. Update on Established Priorities: 

a. Housing Affordability – Identifying strategies  
b. Town Manager’s Report 

 
 
 
 

http://www.youtube.com/TownofCamdenMaine
mailto:jesancy@camdenmaine.gov


! I would like to know why the town is using Tannery Park as a staging area for heavy 
equipment, storage, and piles of dirt after pledging in 2017 that it would not do this again.!
! My personal guess is that the powers that be decided to just go ahead without notice 
and do what they wanted. Those who appose would have to find money for a lawyer to take 
legal action. The project would be near completion before anything would get to court.!
! Please tell me what the real scenario was, and that plans are in progress to change the 
equipment etc. away from a neighbor hood.









   
 

   
 

  
 

Town of Camden 
Draft Minutes of the Select Board Meeting 

October 20, 2020 – 6:30 PM 
 
 
 

PRESENT: Chairperson Bob Falciani, Vice Chair Alison McKellar, Marc Ratner, Taylor Benzie, Jenna 
Lookner.  Also present were Town Manager Audra Caler, Jeremy Martin, Janice Esancy, Beth Ward, 
Holly Anderson, Dave Bolstridge.  
 
ABSENT: None.  
 
Call to Order 
The meeting was called to order at 6:30 p.m.  
Reminder - November meeting will be November 4th - to avoid Election Day. 

 
1. Public Input on non-agenda items: 

None. 
 
2. Public Hearings: 

None. 
 

3. Approval of Board Minutes from September 15th & October 6th, 2020. 
To clarify - the Town Animal Control officer will be responding to calls for cat situations as well 
as dogs.  
6.a. Striping plan for Mechanic Street – what was approved was presented during the meeting and 
not what was in the packet. 
Ratner motioned to approve the minutes of September 15th with correction to Discussion Item 
Animal Control & October 6th, 2020 with correction to Action Item Bicycle Coalition of Maine 
Striping Plan for Mechanic Street.  McKellar seconded.  No further discussion.  Roll call: 5 (Ayes).  
Motion passed 5-0-0 & 4-0-1. 

 
4. Action Items: 

a. Bid Awards: Wastewater Projects 
• Chestnut Street Sewer Pipeline 
• Cobb Hill Road Culvert Replacement 

Maine Water – willingness to cost share on the Cobb Hill Road Culvert Replacement. 
Bolstridge recommended the lowest bidder for both projects.  
Ratner motioned to approve the bid for the Chestnut Street Sewer Pipeline to Ted Berry 
Company, Livermore Maine for $27,600 & for the Cobb Hill Road Culvert Replacement from 
Farley & Sons for $129,700.  McKellar seconded.  No discussion.  Roll call: 5 (ayes).  Motion 
passed 5-0-0. 

 
b. Snow Bowl Season Pass Refund Policy 

Upcoming ski season is promising; this policy applies specifically to the risks associated with 
COVID-19 and is in line with the industry.  If the Camden Snow Bowl opening is delayed beyond 
January 1, all paid passholders will receive a pro-rated credit, to be applied to their 2021-2022 
season pass purchase.  If the Camden Snow Howl closes before March 1, all pass holders will 
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receive a pro-rated credit to be applied to their 2021-2022 season pass purchase.  Chairlift was 
a huge success this fall and the COVID reopening plan on the website. 
Select Board discussed how the credits were configured. 
Ratner motioned to accept the policy for refunds for season passes for the Snow Bowl 
based on Covid rulings and regulations. Benzie seconded.  No discussion. Roll call: 5 (ayes).  
Motion passed 5-0-0. 
 

c. Issuing a Request for Expressions of Interest - Sagamore Farm 
RFI follow up from previous meeting – the Select Board requested tweaks and waiting for 
survey – questions about the wetland.  Survey finished, Bill Kelly reviewing the Water company 
lease, which is expired.  Caler spoke with Maine Water, they removed the vaults this past year, 
and willingness to remove the tank next.  Want to be kept in the loop.  Another lease was found, 
cell tower, Bill Kelly looking into that as well. 
Some concern from the Board about the vernal pool assessment, and delineating wetlands to 
the survey.  It was requested for all links for the RFI and information to be consolidated on the 
website for easy access for potential developers.    Martin discussed the wetlands and how 
future developers could be held to quantifying their environmental impacts.  McKellar 
requested the assessment done by MidCoast Housing be made available. 
Falciani requested listing documents we are aware of and where they are located very 
specifically.  Permission will be needed from some entities. 
Ratner motioned issue the Request for Expressions of Interest for Sagamore Farm with 
changes designated. Benzie seconded.  No Discussion.  Roll call: 5 (ayes).  Motion passed 5-
0-0. 

 
d. Appointment of Temporary Contract Code Enforcement Officer  

Martin introduced Rosie Curtis as the temporary contractor for Building Permit plan reviews.  
This will be for about 3 weeks to help the office keep moving.  Sought help as he does not have 
the experience or time to review the plans.  The Fire department cannot do the reviews either.  
He confirmed that she would be contract not an employee.  The Board was concerned if there 
would be any conflicts of interest as she is the Chair of the Planning Board.  Martin discussed 
potential conflicts with Attorney Bill Kelly; none present.  The Planning Board reviews site plan 
projects, and she will be reviewing building plans, separate issues.  Upcoming Planning Board 
meetings have been reviewed for any potential issues.  Most building permit plans for review 
do not go to the Planning Board. 
Ratner motion to approve Rosie Curtis for no more than 30 days.  No Discussion.  Roll call: 
5 (ayes).  Motion passed 5-0-0. 

 
5. Discussion Items: 

a. Policy to Fairly Allocate Open Daysailer/Windjammer Licenses  
TM Caler noted that while this is still theoretical, [we] should have a plan.  Lookner recused 
herself from this portion of the conversation as her family has an interest in this operation.  
Ratner discussed the harbors tremendous capacity but potentially not enough people to satisfy 
the boats need to fill seats.  TM Caler mentioned that this policy idea was given to the Harbor 
committee; it would be good for the board to give the committee parameters to work within 
for a recommendation.  Harbor Master Pixley told the board that 3 of the permitted boats hold 
18 / 22 / 24 people, one holds 28 and 3 vessels hold 6.  The current ordinance gives preference 
to those that have been there.  Some concern over preferential treatment to existing permit 
holders compared to prospective vessels.  The board was interested in hearing the thoughts of 
the Harbor Committee on this policy.   
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b. Christmas by the Sea 
Jodi Landrith of Camden National Bank introduced ideas of safely bringing Christmas to 
downtown Camden.  “2020 Upside down parade" a drive by parade with installations including 
Santa and his Elf, potentially in the Knox Mill parking lot.  Stores will still do their own regular 
programs.  There will be Santa sightings throughout town, Lord Camden Inn balcony/ Lyman 
Morse on the harbor.  Virtual fireside meetings with kids.  Tree lighting will be on Facebook 
live.  Touch free destination scavenger hunt.  Music will be played downtown during the 
Christmas by the Sea hours.  The Garden committee will be decorating more than usual.  
Anderson has reached out to last year’s floats, waiting for responses.  McKellar suggested street 
closures to help facilitate the events.  Martin said he would work with Landrith & Anderson on 
the street closures. 

 
c. Select Board Reports 

Ratner – The Camden Opera House had another sold out show.  Please pay attention to safety 
and mask wearing. Please be careful. 
Alison – Working with Jenna to organize the Camden Clean Up.  This fall one will be slightly 
different.  Have developed a spreadsheet, choose your road assignment and mark the date, 
supplies will be available for pick up at [Alison’s] house.  Hoping to feature the cleanup on the 
town website.  Email Jenna or Alison if you are interested and know what street you want to 
work. 
Jenna – This clean-up will work well and is covid-19 conscious and smart, looking forward to 
it.  Library update - buy a brick for the Library, great Christmas gift, they are working on buying 
an HVAC system. 
Benzie – Very impressed with how packed the Snow Bowl was for chairlift rides 
Bob – reminder WEDNESDAY November 4th next meeting 
 

d. Tannery RFP 
TM Caler noted that October 16 was the deadline for the Tannery RFP.  To date two were 
received complete & and received requests from two other parties for extensions.  Martin 
approved an extension for until tomorrow (10/21/2020) 4pm for the two requests. 

 
6. Update on Established Priorities: 

a. MDOT Downtown Drainage and Pedestrian Project 
TM Caler said that MDOT work is scheduled to being next week (Oct 26-30) – are yet to receive 
the final plan, beginning at the public landing outflow pipe, more info from DOT needed, want 
to help them communicate with businesses and residents 
 
Pedestrian Safety Project - Heard from Patrick Adams, ready to schedule the next phase of the 
project: site walks, after that more open for more community 
 

b. Renewable Energy & Energy Conservation 
Martin said that the Efficiency Maine and Avangrid, RFPs, submitted to CMP grid connected 
smart charger.  Camden made the list.  Public safety parking lot.  Town will have to pay for 
some of it.  
Solar project – Knox County has not made the decision yet. Hoping in the next week or two. 
 

c. Town Manager’s Report 
Link to the committee survey is now live.  Some surprise by the board to see this live, thinking 
there was more work to be done with it, maybe send to current committee members first. 
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Reminder, November 3rd, all staff will be working at the polls, we will be closed to the public 
for regular business. 
 

ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to adjourn.  
At 8:16 pm a motion was made and seconded to adjourn until November 4th No discussion.  Roll 
Call: 5 (ayes).  The motion passed 5-0-0.   

 
Go to https://www.youtube.com/watch?v=15nkHIFHCKM to view the entire meeting.  

 
Respectfully Submitted,  
Caitlin Thompson 
Recording Secretary 

https://www.youtube.com/watch?v=15nkHIFHCKM
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